
Development or Modification of ICS Positions

ICS Position Creation
Unique D&Rs

grouped into lists by close 
functional relationship

Analysis to ensure no overlap 
with any existing position

Request to add or modify an ICS 
position

Requestor submits list 
of D&R’s they state are 

missing

Edit and revise 
D&R and...

D&R is NOT unique

Insert into existing 
ICS position

Remove from existing 
ICS position and add 
to unique D&R list

D&R IS unique
D&R Analysis

Each D&R provided is 
reviewed to determine

If complexity, volume, or 
nature of D&Rs exceed 

span of control, separate 
and divide into one or 

more lists

Incident Position Description
A description is developed 

that summarizes the 
overarching role of a manager 

of each list

Incident Position Title
Based on the description, a 
title and mnemonic for the 
component is developed

Placement in Organization
Determination of the correct 

organizational location 
(functional areas) is 

determined
Continue to the ICS position training, 

education, and curriculum development 
process 

Core or Add-on ICS Position
Analysis to determine if ICS 

position is flexible in location 
or application depending on 

the kind of incident

Version - 2

QA and QC Check
Ensure title remains 

appropriate for hierarchical 
and functional location and no 

overlap in organizational 
construct. Edit as needed
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