All-Hazards Incident Management Team (AHIMT)
Skills Sustainment Exercise Information

The files included in the U.S. Fire Administration (USFA) All-Hazards Incident Management Team
(AHIMT) Skills Sustainment Exercise package are provided to assist an Authority Having Jurisdiction
(AHJ) or AHIMT or Program Manager in mitigating AHIMT skill degradation and assisting their
AHIMTs in maintaining the skills, teamwork, enthusiasm, and capabilities needed to remain a high-
performing AHIMT.

The 25 folders and 86 files included in this package are zipped into a compressed format (Zip file) to
simplify file transfer while retaining the original organization of the folders and the files within the
folders. Before any documents can be opened and used, the zipped file needs to be extracted
(decompressed) using any compatible file compression/extraction software (built in to Windows nd
saved to a location you choose.

The names of the folders and the purpose of the files are self-explanatory. The USFA SSE Exercise
Staff Guide Final.pdf document provides the details of the files and the duplication requirements to
deliver the exercise. The folder structure of the extracted files is displayed below.

The abbreviations used are:
BW = Black and White copy
CC = Central City
MSEL = Master Scenario Exercise List (exercise injects)
PPT = PowerPoint
PG — Presenter Guide
PH = Participant Handout
SSE = Skills Sustainment Exercise
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